
About Epicor 

Epicor is a global leader delivering business software solutions to the 

m anufacturing, distribution, retail, hospitality and services industries. 

Founded in 1984, Epicor serves 20,000 custom ers in m ore than 150 

countries, providing solutions in over 30 languages.
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Success Highlights 

Challenges and Opportunities 
• Leverage an end-to-end m anufacturing 

platform  to support im proved productivity 
and business perform ance, with the 
requisite extensibility and scalability to m eet 
evolving requirem ents.  

Epicor Solution and Services 
• Epicor M anufacturing, a platform  that 

supports the full range of transactions and 

m anufacturing operations, while providing 

the custom ization capabilities and ability to 

extend the value of the ERP system  for 

collaboration and com petitive advantage.

Benefits 
• Im proved productivity and efficiency and 

elim inated redundancy via the autom ation 

and stream lining of processes 

• Enhanced operational visibility across the

organization, as well as to Bley partners, 

suppliers, and custom ers  

• Integrated advanced quality m anagem ent 

for continuous im provem ent and quality 

control 
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C om pan y Facts 

• Location: Elk G rove, Illinois 

• Industry: Fabricated M etals 

• N um ber of Em ployees: 40 

• W eb site: www.bley.com  

W hat does it take to fabricate a 30,000-pound com ponent to the m ost 

exacting standards? The folks at Bley LLC , an international organization 

providing state-of-the-art technology in contract m achining, C N C  

m achining, m achine building, engineering and desig

as what’s required to fabricate parts that weigh only a few ounces. 

W hether creating parts large or sm all, single com ponents or com plete 

system s, Bley is com m itted to delivering products that m eet the m ost 

discrim inating requirem ents. 

Bley’s forging of old-world craftsm anship, state

service attuned to m eet each custom er’s individual needs offers a 

com pelling value proposition for its diverse custom er base, which com prise 

of com panies in the aerospace, transportation, m ining and wind energy 

industries. To support the com pany’s philosophy “engineering the future 

through innovation,” Bley relies on Epicor M anufacturing to help m anage 

the com pany’s critical infrastructure. 

  

“W e have introduced cutting edge technology in 

an old m anufacturing environm ent that allows us 

to get to where we want to go 

business forward and creating com petitive 

advantage. Thanks to Epicor M anufacturing, we 

have been able to decrease our downtim e, 

stream line processes and elim inate duplication of 

activity.’’ 

Krishna Rajagopal, M anager, Bley
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“W e have introduced cutting edge technology in an old

m anufacturing environm ent that allows us to get to where we 

want go – driving the business forward and creating a 

com petitive advantage,” said Krishna Rajagopal, m anager with 

Bley LLC . 

N ew to the com pany, when Krishna arrived on the scene at 

Bley, he was pleasantly surprised with the business software 

system  that was already in place. Today, K rishna

extrem ely instrum ental in m axim izing the strong capabilities of 

Epicor M anufacturing. 

“I inherited the system  but without a blink of an eye, it is a 

product I would buy today,” he said. “W hen I first cam e on 

board I was im pressed with the Epicor M anufacturing system  

that was in place, but quickly realized we were probably using 

only five percent of its total capabilities.” 

Today, Bley is a power user of the system . The com pany utilizes 

everything from  C RM  and payroll to the financial m anagem ent 

m odules. The system  is used by all departm ents across the 

com pany – accounting to production m anagem ent and 

engineering, quality and m aterials m anagem ent.

“W e are a sm all com pany, so im proving productivity and 

transaction throughput is essential. Thanks to 

M anufacturing, we have been able to decrease our downtim e, 

stream line processes and elim inate duplication of activit

everything is done online in Epicor M anufacturing

Krishna. 

In addition, Bley leverages the Epicor A dvanced Q uality (EA Q ) 

m odule, powered by IQ S. K rishna explained, “Throughout our 

com pany, continuous im provem ent is stressed and all processes 

are designed, reviewed, verified and controlled to m eet and 

exceed quality expectations. C lose tolerances and tight 

schedules dem and stringent quality controls.” EA Q  

to perform  nonconform ance and corrective action (C A PA ) 

m anagem ent, docum ent control, FM EA  and control plan 

developm ent, as well as the tools for im proved supplier 

collaboration, m ore effective product launch m anagem ent and 

stream lined quality data collection to facilitate com pliance and 

regulatory audits. 
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Krishna has been especially 

im pressed with the extensibility of 

the software. “It is scalable and 

custom izable and that is im portant 

to us. Epicor M anufacturing is a very 

sophisticated product because you 

are able to do custom ization at levels 

that m ost other software packages 

do not allow you to do, which is 

exceptionally unique,” said K rishna

“This gives us the ability to see 

things and analyze data the way we want and m odify fields. 

For exam ple, I can set field level security so that 10 people can 

view a field or just one person.”

Integration w ith Third Party A pplications

Bley also leverages Epicor’s Service C onnect business 

integration platform  for seam less integration to third party 

applications. Epicor Service C onnect provides secure workflow 

orchestrations within Epicor service software applications and 

between Epicor and non-Epicor applications. W ith it, the 

com pany can autom ate tasks and stream line processes to 

prom ote efficiency across its supply and dem and chains, and 

extend visibility from  the ERP system  to the entire organization 

and to its partners, suppliers, and custom ers. 

“I am  currently working on an offering where, via an extranet, 

our custom ers can enter their product num be

tim e status of that part on the shop floor, which is enabled 

through polling the Epicor system ,” added 

A s far as future plans are concerned, 

probably m ove to Epicor’s next-generation ERP solution in a 

couple years from  now. “U ntil then, we are trying to use Epicor 

M anufacturing to its fullest potential,” said 
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